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Ledningssystem

vel 1

Level 2

General Crisis- and
Emergency policy

i

Continuity
planing

Crisismanagement plan

vel 3

Crisicommunications
plan

Alarm and
distress plan

Joint First responder
plan

Excercise plan

/

Normative policy

» Legal requirements
+ Company req

+ CEO Directives

+ Customers req.

Strategic planing

- Staffworking order

- Management priciples
- mandates

+ Mission

» Communication planing

+ Manuales
+ Pocketmemories

Operative tools
- Checklists
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En Stab

1 = personal

2 = underrattelse & sakerhet

3 = operation (taktisk ledning)

4 = |ogistik / underhall

5 = planering

6 = signal / kommunikation / IT
7 = utbildning / traning

8 = finans / avtal / juridik

9 = samverkan
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Formaga i vardagen }
I

Formaga i krisen
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Vanlig placering av Rakelmobil
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Utan samband ingen ledning

e Utan sambandsplanering inget fungerande samband
e Utan sambandsansvarig ingen sambandsplanering
* Utan nyckelfigurer, Superusers, inget stod till de operativa resurserna
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Superuser

Sambandsansvarig

Sambands
behov

Sambands
planering ~
Rakelanvandare
Superuser Superuser

VERKAN

(

.

Superuser
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